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The global spread of SARS-CoV-2, the virus that causes the coronavirus disease COVID-19, 

continues at a rapidly increasing pace, and the bad news seems to come faster and more furiously 

each day. Life (at this writing, however) goes on mostly normally around us (just don’t go 

looking for toilet paper…). The difference between what we’re told and what we experience of 

this disease can tend to tempt us into two diametrically opposed but equally serious sins – the 

first, fear and panic, and the second, apathy and laziness. However, the truth is that SARS-CoV-2 

is just like any system that grows exponentially (for example, like compound interest on a bank 

account) – the rate of growth increases with time (for a visual example: 

https://www.youtube.com/watch?v=DjlEJNfsOKc). That means that what initially seems minor 

can become big trouble in a hurry. Some of you might know that I like to use the analogy of E. 

coli growth when I discuss Matthew 13 parables (both exponential systems – yeast and plant 

growth) about how Jesus says the church spreads. The truth is that, if you gave a single cell of E. 

coli unlimited nutrients and took away its wastes, it would double in number every 20 minutes 

and become a mass the size of Earth in 24 hours. But for the first nine hours, you wouldn’t be 

able to see the colony with your naked eye. This is why we have to take COVID-19 very 

seriously, even when we have little or no evidence of community spread in Lafayette and 

Tippecanoe County, broadly. 

 

I know you’ve all been inundated with information on COVID-19, but in case someone is 

reading who hasn’t, here are the important facts you need to know relevant to missional families: 

 

• Right now, estimates are that the number of new cases from each infected person was 

initially in the 4-7 range. The virus will continue to spread until the number of new 

cases for each infected person is less than 1. The rate will decrease as more people are 

infected, but estimates are that the rate won’t naturally go lower than 1 until about 70% 

of people are infected (depending where in that 4-7 range the rate really is). 

 

• It has been well-documented that people infected without symptoms or before symptoms 

arise can spread the virus, meaning that one can spread the virus without knowing 

there is even a risk of doing so. 

 

• SARS-CoV-2 has been demonstrated to live for 3 hours in the air and at least 3 days on 

surfaces; related coronaviruses have been shown to persist at least 9 days on surfaces. 

Consequently, there is risk of transmitting the virus by indirect contamination of 

objects. 

 

https://www.youtube.com/watch?v=DjlEJNfsOKc


• This all means the goal of our practice in missional families cannot be to avoid 

catching the coronavirus. Go back and read that sentence again for emphasis, because it 

is very important. Odds are high that you and everyone in your family will eventually 

catch it, it’s just a matter of when. 

 

• But because this virus can cause serious disease (especially in those above the age of 60 

and with pre-existing conditions), however, the rate at which the virus spreads makes 

a very big difference. Just because the virus will eventually impact everyone, if it is 

slowed it could take years to do so. In the interim, a vaccine or effective treatment may 

be found. But even if not, slowing down the virus keeps our hospitals operating within 

capacity and able to treat new COVID-19 patients (as well as all of the normal medical 

emergencies they see) as long as possible.  

 

• Together, this means that our goal is to love each other and our neighbors by 1) doing 

our utmost to slow the virus down and 2) making sure the vulnerable are cared for 

in the midst of what will be a very stressful and dangerous time for many.  

 

Towards that end, we will need to radically change how we interact in missional families and 

with our communities. In one sense, worshipping Jesus in community is essential lifeblood to 

His body, the Church, even when such gathering carries with it some risk. “And let us consider 

how to stir up one another to love and good works, not neglecting to meet together, as is the 

habit of some, but encouraging one another, and all the more as you see the Day drawing near,” 

says the author of Hebrews (10:24-25) to the early church, who were being arrested at church 

gatherings and thrown in prison or worse. In another sense, there are practical steps we can do to 

be faithful to this command while, at the same time, loving our neighbors by keeping virus 

transmission as slow as possible and even reaching out with help in times of need. However, it 

will require that we be very thoughtful, intentional, and careful. 

 

Here is a protocol for being faithful and loving with COVID-19 in our missional families (a very 

helpful, extended description by Andy Crouch is available here: 

https://journal.praxislabs.org/love-in-the-time-of-coronavirus-26aaeb0396e3?gi=f348f2600c4e) 

 

• Don’t fear. Jesus is in control of all of this, and he loves us fiercely. That doesn’t mean 

we won’t suffer and it will all be okay. But he does know what he is doing and is giving 

us an amazing opportunity to share his love with each other and our community. Further 

– he is with us every step of the way and will give us the ability to love and serve others 

to be his hands and feet. 

 

• Generally, stay home as much as humanly possible. Work from home, eat at home, 

play at home as much as you can. Avoid being in public places except to buy essentials 

https://journal.praxislabs.org/love-in-the-time-of-coronavirus-26aaeb0396e3?gi=f348f2600c4e


(food, medicine) and for missional family corporate worship. Avoid crowds when you 

must go out (e.g. consider grocery pickup services) Cancel public gatherings and don’t 

travel long distances. Lead by example in loving the most at-risk among us by taking this 

very seriously. 

 

• Lovingly prepare for social distancing. Have enough on hand to ride out at least a 2-

week (per the CDC, but it may be longer) period of not leaving your house, and 

encourage others to be prepared as well. Preparation may be especially hard for 

economically vulnerable people, who are paid hourly and may not have resources on 

hand to get prepared. Those who can, prepare on behalf of vulnerable others around you 

who may not be able. For example, you might prepare care packages or make freezer 

meals, lower risk people may volunteer to make medicine runs for older folks, etc. – 

think of ways to minimize or eliminate the exposure of at-risk people. (Making and 

sharing food items that will later be heated prior to eating are safer, as data from SARS 

suggests that the virus will likely be inactivated in 15 minutes by temperatures over 

132.8°F. Do still disinfect the outsides of dishes.) This will require that you… 

 

• …Identify vulnerable people inside your missional family and those connected to it, 

as well as your resources. Who has preexisting medical conditions that increase disease 

risks and/or require special caution? Who works an hourly job and may have financial 

trouble if the workplace closes or patronage drops? Who might be operating on a thin 

budget right now already? Who has special resources others might eventually need (e.g. 

medical equipment, such as a nebulizer or oxygen concentrator)? Have an honest 

discussion with your missional family about this. Hopefully, you won’t need any of this 

advance planning, but it is much harder to adapt in the middle of a significant storm than 

spending some time thinking it through now.  

 

• Stay home from missional family if you are the least bit sick. Yes, even “it’s just a 

tickle.” If anyone in your family has a fever or respiratory symptoms, you all must stay 

home. That’s not to say that you shouldn’t participate – take advantage of technology and 

videoconference in for as much of the gathering as possible. Though it’s not ideal, it’s a 

blessing that staying connected to your spiritual family and praying together can be 

accomplished this way. Note that this injunction may unexpectedly affect host homes – 

please be prepared to step up and offer to host if your host family is affected. 

 

• Self-quarantine from missional family for at least 14 days if anyone in your family 

has had known contact with someone with COVID-19. This one is challenging in the 

U.S., as to say that testing has been scant thus far is very generous. However, if you know 

you’ve been around someone having symptoms consistent with COVID-19 (fever, 

coughing, shortness of breath), assume that person has COVID-19 and self-quarantine. 



Recent studies suggest that people with mild cases are no longer contagious 10 days after 

the first symptoms. 

 

• Thoroughly disinfect high-touch surfaces and care packages prior to exposure to 

others. Basically, treat every surface as if it were contaminated. 10% bleach, 70% 

ethanol or isopropanol, and 0.5% hydrogen peroxide have all been shown to be effective 

disinfectants against SARS-CoV-2. At least thirty minutes prior to missional family 

gatherings, spray and wipe all interior and exterior door handles, light switches, faucets 

and faucet levers, countertops, toilet seats and levers, and all other areas where people 

frequently touch. Remember that disinfectants require time to work properly. NOTE: 

10% bleach (1 part household bleach to 9 parts water) loses strength within 24 

hours and must be made fresh each day for effectiveness (a 20% household bleach 

solution (1 part bleach to 4 parts water) is effective for 30 days). Treat care packages 

you leave for others as you would a high-contact surface – spray the container all over 

with disinfectant, set it on the porch, and let the person you’re dropping off to know to 

get it at least 30 minutes later. Ideally, don’t ring the doorbell or, if you do, don’t touch it 

with your bare skin.  

 

• Keep each family’s gear separate. When people enter the house, put all of a family’s 

gear (coats, shoes, purses, etc.) in one spot and away from other families’ stuff. One great 

way to do that is to put it all together into a Rubbermaid tub or laundry basket (these are 

easy to disinfect, and if you can bring one along with that would be a blessing to your 

host). Don’t touch each others’ belongings (e.g. phones, Bibles) and don’t set them on 

surfaces (keep them on your lap). If you accidentally forget, disinfect the surfaces and the 

Bibles. Wash or disinfect your hands after touching any of your personal belongings that 

hasn’t been disinfected. 

 

• Disinfect or wash your hands for 20 seconds upon arriving and before departing. 

Enter without touching door handles with your bare skin if possible. Make sure everyone 

who comes washes their hands after you drop your gear upon entering (kids especially!). 

Wash your hands as the last thing you do before you leave and get in your car – let 

someone from the host family open the door for you on the way out.  

 

• No skin or close body contact. No handshakes, high fives, hugs, or holy kisses! 

Substitute an elbow bump instead. 

 

• Spread out. Recommendations are for 3-foot spacing at least. Disease transmission 

currently is thought to through airborne droplets of water, and these fall out of the air 

with distance, with the largest falling out first. The farther apart people are, the lower the 

risk of transmission. 

 



• Serve food (and communion) individually. Have one person make up plates and then 

distribute the plates to people. Don’t have many people touching serving utensils and 

accessing common dishes. 

 

• Check in on each other and your neighbors frequently and look for opportunities to 

be a blessing. Be in continued (remote) community with each other, the vulnerable 

people you’ve identified, and, as much as possible, your neighbors. Make sure everyone 

is okay (physically, emotionally, spiritually, financially), and help the sick meet their 

needs as they arise (e.g. drop off meals). There is a very important role for people who 

have already had COVID-19 in helping others who are ill – though there are some reports 

that people can be reinfected, these reports are rare. Therefore, at present we have no 

reason to believe that people who have recovered from COVID-19 are at substantial 

continued risk from the disease or can further spread it. Therefore, it is now wise to 

operate under the assumption that once you have recovered, you are freed up to 

serve others who are sick.  


